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Autonomy-Rung Register
Autonomy belongs to action classes, not models. List every action class your agent can
perform and record the rung it really operates at, the evidence behind it, and the owner who
can demote it.

BRING One deployed agent and the list of action classes it can perform 

Register every action class
One row per action class. The action class is verb, object and boundary. Score the four axes - reversibility, stakes,
observability, accountability - and observability first. The rung is the highest at which all four pass.

Action class (verb,
object, boundary)

Rung
claimed
(0-5)

Rung the
evidence
supports (0-5)

Four axes - reversibility,
stakes, observability,
accountability

Recovery path - owner,
trigger, action, time-to-
recover

E21 Worksheet



Rung-drift audit
Run this short, fixed pass at every release. Any class where the claimed rung and the evidenced rung disagree is demoted
on the spot.

Has a new action class appeared that no one assigned a rung?

Has any rung-2 approval rate climbed high enough that approval has become a reflex click?

Has any new tool, credential or integration widened the action space of a class last scored against a
narrower one?

Is any irreversible action - a deletion, payment, publish or export - hidden inside a class treated as
reversible?

Does the vendor contract name the approved rung per action class and the evidence required to climb?

Three sentences before you ship
For the action class under review, write the three sentences. If any is vague, lower the rung before improving the model.
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 ·  Fill this in against one real agent, action class or vendor. © 2026 Peter McCann Strain.
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